Sample Pages of the CPD Mark framework from Steps 1 & 4
Step 1 introduction

The first step in the process is the most detailed as it is made up of 6 parts involving:

1. Your governors and Local Authority

2. Your SLT

3. Middle leaders

4. Individual members of staff

5. CPD and raising achievement

6. The involvement of the wider community

Commitment to the belief that your staff represent the future of your school is fundamental to the whole process of professional development.  The motto for the CPD Mark is ‘Our staff; our future’. Without investment in securing the very best staff for all posts in your school, high achievement will be restricted. 

Your school needs to demonstrate its commitment to CPD through a set of shared values which highlights the importance of the staff team. In a school which is successful in developing its staff these values will be articulated consistently and continuously. 

Your school’s mission statement should clarify your vision and values, as shown in the school’s culture and how it operates, and provide direction.

In Step 1, the CPD Mark process focuses on all personnel and their role in setting out the stall for future success. Your governors, senior leaders and Local Authority must share your vision as to the future direction of the school. Clearly-defined roles for all staff must be established, along with long and short-term strategies for improvement.

The main thrust of the CPD Mark process is the understanding that it benefits everyone in your school. All individual members of your staff need to have a voice in the development of the school (as well as their own development) and a clear understanding as to how their own development will contribute to raising levels of achievement. The process involves: teachers as leaders of learning, teaching assistants who support the learning process in the classroom, administration staff who ensure resources and the financial framework and the members of staff who are responsible for keeping the school operational. 

For Step 1, evidence is required that you recognise your school as a community resource and planning for the future direction of the school needs to include community representation.
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Step 1, part 1
The school has a vision for CPD in providing the foundations for future success. All staff and the school’s partners are involved with the vision and decision-making. The governors have an understanding of and a commitment to CPD and its impact on achievement.

A school will fulfil the requirements for this part of the process if it has evidence to support each section: A – strong evidence; B – partial evidence but supports the section; C – some supportive evidence but limited

Step 1, part 1

	
	Assessor’s use

	Step 1: section 1.1
	Evidence
	A
	B
	C

	a. The governors understand how to identify pupil achievement
	The governors have baseline data from Key Stage….. attainment. The governors monitor performance every year. See minutes of governors’ meetings held on…
	
	
	

	b. The governors have access to all CVA data and understand FFT, RAISEonline and other data sets
	The governors receive training in data analysis. See the governors’ training plan. Discussions with the CoG
	
	
	

	c. The governors recognise individual pupils’ performance and monitor their progress against benchmark data
	All data is benchmarked against national, local and in-school information. See governors’ meeting minutes of….Discussions with the  CoG
	
	
	

	d. The governors contribute to the ‘Pupil achievement’ section of the SEF
	Discussions with CoG
	
	
	

	Step 1: section 1.2
	
	
	
	

	a. The school vision identifies values that have a clear focus on CPD
	The school vision/mission statement and aims and objectives
	
	
	

	b. The school’s values link to its mission statement
	The school prospectus, discussions with the CoG and school staff (name)
	
	
	

	c. The strategic plan identifies short-, medium- and long-term action for developing CPD
	SDP and CPD policy. Discussions with SLT delegated staff
	
	
	

	d. The SDP is evaluated annually and its impact on CPD is reported
	Discussions with SLT delegated staff and evaluation reports
	
	
	

	Step 1: section 1.3
	
	
	
	

	a. The governors are involved in monitoring, evaluating and reviewing all policies relating to CPD
	Discussions with the CoG and the link governor. See minutes of governors’ meeting held on…..
	
	
	

	b. Policy development includes the Local Authority, higher education providers of ITT and staff unions to ensure that partner expertise is utilised towards providing effective CPD
	See minutes of joint partners meeting held on……The CPD policy review, discussions with the LA link, union reps and school NQT mentor
	
	
	

	Step 1: section 1.4
	
	
	
	

	a. A lead governor is identified for each policy
	Discussions with lead governors
	
	
	

	b. The lead governor meets school staff to evaluate the impact of CPD 
	See minutes of the meeting held on…, the evaluation report
	
	
	

	c. The lead governor is aware of performance targets for all staff


	Discussions with lead governor, minutes of meetings held on……
	
	
	


Step 4 introduction

This step in the CPD Mark process relates to a commitment by your school and Local Authority to plan all professional development around the essential knowledge, skills and understanding of pedagogy. The standards set out in the initial teacher training programme (which are further emphasised within STPC) are fundamental professional expectations if achievement is to be raised. 

Staff development activities help to engender a cooperative and supportive working environment and coaching has been identified as a valuable means to success.

Your school’s CPD needs to be based on a strategic plan to ensure that career development meets professional standards which cover the wider framework for the whole workforce spanning: NQTs, main scale teachers, those with threshold awards, excellent teachers, ASTs, AHTs, deputy headteachers, headteachers, teaching assistants and all members of staff involved in the development of your school.

The values of the school should be evident at all times. In order for your school to develop, it is essential for all staff to have high expectations of their pupils. Pupils need to be constantly challenged to perform to their best ability and relationships between staff and pupils, and amongst all staff and the community, must be positive in order to enhance achievement. 

Your school and the Local Authority must make effective use of CPD to help staff to understand the statutory responsibilities associated with pupils and the physical environment for which they are ultimately accountable. 

It is incumbent upon your school, staff and Local Authority to ensure that all subject knowledge is kept up to date; that effective use is made of ICT and that staff have an understanding of SEN where it applies to pupils in your school.

Effective communication is an essential skill for all staff and CPD should be used to help and guide staff to develop a style of communication which is supportive to raising standards. Throughout their development, staff should be encouraged to seek and apply innovative practice and positive evaluation techniques.

CPD has a key role in raising the quality of learning opportunities and importance is placed on the need for staff to use appropriate strategies to ensure that pupils learn the self-discipline required for effective learning. All of your staff must be aware of the learning needs of their pupils. The effective use of performance information to establish a baseline will ensure that judgements about achievement are based on firm evidence.

Your school and Local Authority have a duty to ensure the effective inclusion of all pupils. 

The outcomes of Every Child Matters must be identified in order to evaluate the impact of pupil development policies and practices. CPD should help develop the curriculum to ensure that it includes the five key ECM outcomes.
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The school and Local Authority focus on professional standards and seek to develop these for all staff.

A school will fulfil the requirements for this part of the process if it has evidence to support each section .A= strong evidence  
B= partial evidence but supports the section   C= some supportive evidence but limited

	Step 4: section 4.1
	Evidence
	A
	B
	C

	a. The school systems ensure that staff have high expectations of pupils
	Discussions with the headteacher/SLT lead. The SoW should be checked  against benchmark data
	
	
	

	b. Pupils set targets to help them reach their potential
	The target setting policy and discussions with pupils
	
	
	

	c. All staff develop supportive and constructive relationships
	Discussions with pupils and parents
	
	
	

	d. All staff demonstrate positive values to pupils
	The staff handbook,  the policy on the expectations of staff and discussions with pupils
	
	
	

	Step 4: section 4.2
	
	
	
	

	a. The school and  Local Authority ensure that all staff are aware of their statutory responsibilities
	Staff documentation and discussions with staff, the SLT lead and the LA 
	
	
	

	b. All staff are aware of all school and  Local Authority policies and practice
	Discussions with staff
	
	
	

	c. All staff are consulted by the school and Local Authority about policies
	Discussions with staff and any consultation documents
	
	
	

	d. All staff demonstrate collective responsibility towards policy implementation
	Discussions with staff
	
	
	

	Step 4: section 4.3
	
	
	
	

	a. The school monitors staff communication to ensure its effectiveness
	School policy documents
	
	
	

	b. All staff are involved in a variety of meetings relating to raising achievement
	The meetings timetable and minutes from meetings
	
	
	

	c. All staff collaborate and cooperate to ensure an effective working environment
	Discussions with staff
	
	
	

	Step 4: section 4.4
	
	
	
	

	a. The school provides opportunities for staff to reflect on their practice
	Discussions with the SLT lead, staff at all levels including support staff
	
	
	

	b. All staff take responsibility for their training needs
	Discussions with staff and staff portfolios 
	
	
	

	c. All staff identify development requirements during the induction phase
	Staff portfolios, the  CPD policy and discussions with the SLT lead and staff
	
	
	

	d. All staff are involved with innovative practice
	Discussions with staff and the SLT lead
	
	
	

	e. All staff adapt their practice in accordance with advice and feedback
	Discussions with staff
	
	
	

	Step 4: section 4.5
	
	
	
	

	a. All staff have knowledge and understanding of a range of teaching strategies
	Training records and discussions with staff
	
	
	

	b. All staff use different strategies to personalise learning
	The personalised learning policy, discussions with staff and the SLT lead
	
	
	

	c. All staff provide a range of opportunities for pupils to make good progress
	The enrichment provision and evaluation reports
	
	
	

	Step 4: section 4.6
	
	
	
	

	a. All staff make effective use of AfL opportunities
	The school policy, discussions with staff and HoDs and lesson observations
	
	
	


